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generations in advance of his time. His proposals, with one
exception, came to nothing in his lifetime, but they were carried
out by others at a later stage.
In 1842 the first People's College was opened in Sheffield through
the initiative of an Independent minister, the Rev. R. S. Bayley.
Before he came to Sheffield, Mr. Bayley had been instrumental in
founding the Louth Mechanics' Institute in 1835. On his appoint-
ment to Sheffield he began to lecture to the Mechanics' Institute in
that city, and when he proposed his scheme for a People's College
he suggested eleven classes which would meet daily for one hour
before the men started work and for two hours in the evening. One
class was to be concerned with the three R's, but the others would
study geography, moral knowledge, English and general history,
English composition, science, logic and algebra, philosophy and
natural history, English literature, Latin, and Greek, respectively.
A public lecture on a topic of general interest would be delivered
Tuesday evenings at a fee of 3d. a lecture. The fee of 4s. entitled
a student to his class ticket, and he paid 6d. a week for the classes
and an extra 2d. for borrowing books from the college library.
Bayley decided to enrol both men and women, and so great was
the response that in a short time he had to increase the number
of classes to fifty a week. The college received no aid from the
Government and depended entirely on its own resources. A good
deal of its success was due to the personality and high standard of
scholarship of the founder. Mr. Bayley not only ran regular
courses of study, but he tested the progress of the students by means
of periodic examinations. For some years the college prospered
and it was able to move from temporary to permanent premises.
Then came the usual financial difficulties, which were aggravated by
internal disputes. The college nearly came to an end, but when
Mr. Bayley was appointed to a London chapel he urged his friends
to maintain the institution whatever difficulties they had to face.
During the time he was at Sheffield, Mr. Bayley had, amongst his
pupils, Samuel Plimsoll who became member of Parliament for
Derby, 1868-80, and became famous for the adoption of the
Plimsoll line on the ships of the Merchant Navy.
Bayley's friends took his exhortation to heart and resolved that
they would keep the college alive. In order to place it on a firm
basis, they reorganised it under a committee and drew up a new set
of regulations which put the government of the college into the
hands of the students. The faith of the sixteen who carried out